ANNUAL FINANCIAL REPORT SUMMARY
For the Fiscal Year Ended June 30, 2019

PEARLAND INDEPENDENT SCHOOL DISTRICT
Pearland, Texas

CONTENT
3

Superintendent’s Message

4

District’s Mission and Vision

4

Enrollment and Demographics

5

Board of Trustees and Administra on

6

General Fund Revenue

7

Property Values and Taxes

8

General Fund Expenditures

10

Statement of Net Posi on

11

Debt Service

12

Special Revenue Fund

12

Capital Projects Fund

13

Texas Educa on Agency A‐F Accountability

14

Chief Financial Oﬃcer’s Message

15

Outstanding Achievement Award

15

Acknowledgements

ABOUT THE ANNUAL FINANCIAL REPORT SUMMARY
The District’s Annual Financial Report Summary (“AFR Summary”) for the year ended June 30, 2019, is
designed to give residents a snapshot of Pearland ISD ﬁnances for the prior year, as well as general
informa on that highlights student achievement.
This report summarizes the ﬁnancial ac vi es and opera ng results of the District and was gathered
from the ﬁnancial informa on reported in our audited 2019 Comprehensive Annual Financial Report
(CAFR). The CAFR is prepared in conformance with Generally Acceptable Accoun ng Principles (GAAP)
and was audited by Kennemer, Masters & Lunsford, LLC, receiving a “not modiﬁed” (the highest)
opinion. However, the AFR Summary is unaudited and presented on a GAAP basis. While the
underlying accoun ng methods are similar to the CAFR, the AFR Summary simpliﬁes repor ng by not
including all segregated funds, required presenta ons, and full disclosure of all material ﬁnancial and
non‐ﬁnancial events in the notes to the ﬁnancial statements.
The District’s administra on and school board ﬁrmly believe in public scru ny and transparency of the
district ﬁnances. Ci zens desiring to review full disclosure ﬁnancial statements may obtain a copy of the
CAFR from the Business Oﬃce or may view it online at www.pearlandisd.org/transparency.
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SUPERINTENDENT’S MESSAGE
To the Ci zens and Taxpayers of Pearland Independent School District:
Our outstanding CFO Jorgannie Carter has composed, with the help of
her department, the Pearland Independent School District’s Annual
Financial Report Summary for the ﬁscal year ended June 30, 2019. This
report was newly ini ated last year and demonstrates yet another
annum of prudent ﬁscal policies as exercised by our trustees and (on a
daily basis) by our exemplary business oﬃce. We hope you ﬁnd this
report to be easy‐to‐read and informa ve.
Despite signiﬁcant challenges such as marginal state aid improvements ‐
and with those ‐ increased unfunded mandates for public schools,
Pearland ISD con nues to shine among the 1,000 plus school systems in
Texas. I’m proud of our yearly Superior ra ng from TEA for ﬁscal
accountability. Also, a few years ago, the Texas Comptroller established
another method of grading the public schools on the combina on of
academic prowess and cost eﬀec veness; it is now a part of the Texas
Smart Schools website. In those ra ngs, we remain a 5 Star District, one
of less than a dozen that have consistently received this acclama on.

Dr. John P. Kelly
Superintendent

Our theme for this year, ﬁrst inaugurated during our August convoca on,
is “grit, growth, and greatness.” Such forward progress depends on the
strong ﬁnancial base established by trustees and administra on over
many years.
Doing more with less demonstrates grit.
Yearly
improvements in student achievement demonstrates growth. And we
are certainly both proud and obligated to safeguard the trust placed
upon us by our community – in the hopes that greatness lies within and
into the district’s future.
May God con nue to bless Pearland ISD!
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ABOUT THE DISTRICT
PEARLAND ISD is one of eight public school
districts located in Brazoria County.
In addi on to the regular educa onal program
from pre‐kindergarten to grade twelve, the District
oﬀers programs in areas such as voca onal
educa on, special educa on, bilingual/dual
language, gi ed and talented, and compensatory
educa on.

ENROLLMENT DEMOGRAPHICS

All of the District’s schools are fully accredited by
the TEA and the Southern Associa on of Colleges
and Schools.

11 Elementary Schools
7,910 Students

Gender

Limited English
Proﬁciency
Economically
Disadvantaged
Receiving Special
Educa on Services
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MISSION

In partnership with the community,
Pearland ISD shall prepare students to perform at
their highest poten al and produce global ci zens
of tomorrow.

VISION

We will graduate students who are:
 Responsible and resilient
 Passionate lifelong learners
 Complex thinkers and problem solvers
 Eﬀec ve communicators
 Respec ul of global interdependence and civic
accountability

4 Middle
3,375

4 Jr. High
3,392

3 High Schools/1 Alt. Ed.
6,929

BOARD OF TRUSTEES

Lance Botkin
Vice President

ADMINISTRATION

Jeﬀ Barry

Charles Gooden, Jr.
President

Crystal Carbone

Mikael Floyd

Rebecca Decker
Secretary

Sean Murphy

Dr. John Kelly ........................................................................ Superintendent
Nane e Weimer ........................................................ Deputy Superintendent
Jorgannie Carter, CPA, RTSBA ....................................... Chief Financial Oﬃcer
Cary Par n ................................Sr. Asst. Superintendent for Support Services
Sonia Serrano ................. Sr. Asst. Superintendent for Intermediate Educa on
Dr. Brenda Waters ............ Sr. Asst. Superintendent for Elementary Educa on
Dr. Nyla Watson .............. Sr. Asst. Superintendent for Instruc onal Programs
David Moody ................... Asst. Superintendent for Human Resource Services
Kim Hoco ..........................................Execu ve Director of Communica ons
Tanya Dawson ...................................................................... General Counsel
Greg Bartay .............................................................. Chief Technology Oﬃcer
Dr. Lisa Nixon ..................................... Execu ve Director of Special Programs
Don Tillis .................................................... Director of Facili es and Planning
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2.6%

LOCAL

52.7%

STATE

44.7%

Local revenues generated $83.9 million or 44.7% of all general fund revenues.
Most local revenues are comprised of property tax collec ons and increased by
4.1% over the prior ﬁscal year mostly due to a one‐year Maintenance and
Opera ons (M&O) tax rate increase of two cents. This tax rate increase was
allowed per tax code in the a ermath of Hurricane Harvey and was oﬀset by a
two cent decrease to the Interest & Sinking (I&S) or “debt service” tax rate.
The district received $98.8 million in state revenues; an increase of 11.8% from
prior year. The increase was mostly due to: (1) the two cent M&O tax rate
increase which maximized state funding by $4 million, and (2) a one‐ me
appropria on of $6.2 million via Senate Bill 500 for Harvey‐aﬀected districts
whose property values did not increase at their normal rate.

FEDERAL

WHERE DID GENERAL FUND REVENUES COME FROM?
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DISTRICT REVENUES ARE ACCOUNTED
76.54% OF
FOR IN THE GENERAL OPERATING FUND

Revenues received from federal sources account for $4.9 million or 2.6% of
total revenues. Most federal revenues come from reimbursements through
Medicaid for providing School Health and Related Services (SHARS); the agency
accelerated the se lement payment schedule resul ng in a second se lement
payment of $2.6 million for ﬁscal year 2019.

$187.6 MILLION

TOTA L G E N E R A L F U N D R E V E N U E S

PROPERTY VALUES & TAX RATES
2018-19 TAX RATE
M&O
I&S
TOTAL

$ 1.06
0 .3556
$ 1.4156

Tax rates are per $100 of assessed value.

Property taxes (also called ad valorem taxes) are
locally assessed taxes. The Brazoria County
Appraisal District (BCAD) appraises property
located in the Pearland ISD boundaries and
collects property taxes based on the tax rates that
are set by the District.
Property Values—Fiscal year 2018‐2019 property
values increased by $116.2 million or 1.5%. The
rate of property value growth slowed down due to
the decrease in values of proper es that suﬀered
damages caused during Hurricane Harvey in
August 2017.
Tax Rates & Collec ons—The total tax rate has
remained the lowest in over a decade; however,
the M&O rate was increased by two cents for
ﬁscal year 2018‐2019 but oﬀset by a decrease of
two cents in the I&S tax rate. The District
collected 98.76% of assessed taxes during the
year.
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HOW WAS THE GENERAL FUND MONEY SPENT?

$172.2 MILLION

TOTA L G E N E R A L F U N D E X P E N D I T U R E S
Pearland ISD had $172.2 million in general fund expenditures during
ﬁscal year 2019; an increase of $3.1 million or 1.84% from prior
year. The increase in expenditures was mostly due to a 3% general
pay increase for all employees.
The primary use of funds in the general fund is for instruc on and
instruc onal related services encompassing 62.46% of total
expenditures. As you can see, the District spends its funds where it
ma ers most...in the classroom.

DETAIL OF EXPENDITURES BY FUNCTION
Instruc on (58.39%) ‐ Costs dealing directly
with the interac on between teachers and
students.
Instruc onal Resources & Media Services
(1.02%) ‐ Costs to operate campus libraries.
Curriculum & Staﬀ Development (3.0%) ‐ Costs
to aid instruc onal staﬀ in planning,
developing and evalua ng the process of
providing learning experiences for students.
Instruc onal Leadership (1.34%) ‐ Costs for
managing, direc ng, supervising and providing
leadership to campus staﬀ.
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School Leadership (6.67%) ‐ Costs for direc ng,
managing, and supervising campus opera ons.
Guidance & Counseling Services (3.87%) ‐
Costs of psychological services, student
evalua on, tes ng, and educa onal and
occupa onal counseling. The increase was due
to the hiring of addi onal counselors to
address the mental health needs of students.
Health Services (0.98%) – Costs for physical
health services such as appropriate medical,
dental, and nursing services to students.

EXPENDITURES BY FUNCTION

FY 2018

FY 2019

$ 97,446,045

$ 99,220,920

$ 100,542,435

12 Instruc onal Res. and Media Services

1,714,034

1,805,340

1,763,132

13 Curriculum and Staﬀ Development

4,674,984

4,732,487

5,158,796

21 Instruc onal Leadership

1,996,364

2,203,154

2,309,478

10,477,348

11,179,202

11,490,314

5,541,739

5,692,280

6,666,329

530,827

567,832

627,549

33 Health Services

1,418,337

1,499,201

1,680,191

34 Student (Pupil) Transporta on

6,807,783

7,101,491

6,747,608

36 Co‐curricular Ac vi es

3,969,913

4,227,183

4,168,496

41 General Administra on

4,265,087

4,609,335

4,575,629

20,294,006

19,740,935

20,201,580

52 Security and Monitoring Services

1,824,948

1,810,517

1,747,827

53 Data Processing Services

4,048,916

3,993,554

3,767,168

61 Community Services

10,453

8,790

8,024

95 Alterna ve Educa on ‐ JJAEP

17,600

44,800

83,400

627,315

650,378

655,335

$165,665,699

$169,087,398

$172,193,292

11 Instruc on

23 School Leadership
31 Guidance and Counseling Services
32 Social Work Services

51 Plant Maintenance and Opera ons

99 Other Intergovernmental Charges
Total Expenditures

Student Transporta on (3.92%) ‐ Costs for
transpor ng students to and from school. The
District experienced ﬂat enrollment during ﬁscal
year 2018‐2019 and did not require the purchase
of addi onal buses; hence, the decrease in
transporta on costs.
Co‐curricular Ac vi es (2.42%) ‐ Costs of school‐
sponsored ac vi es outside of the school day,
which provide students with experiences in either
a compe ve or non‐compe ve se ng.
General Administra on (2.66%) ‐ Costs
associated with the overall general administra ve
support services of the district.

FY 2017

Plant Maintenance and Opera ons (11.73%) ‐
Costs to keep facili es and grounds in eﬀec ve
working condi on and state of repair.
Security & Monitoring Services (1.01%) ‐ Costs to
keep students and staﬀ surroundings safe.
Data Processing Services (2.19%) ‐ Costs related
to technology and data services.
Other Expenditures (0.80%) ‐ Costs for social
work services, community services, and payments
made to other governmental en es.
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NET POSITION
The Statement of Net Posi on provides informa on on all of the District’s assets (what we own) and
liabili es (what we owe), with the diﬀerence between the two reported as net posi on or “net worth”.
Changes in net posi on serves as a useful indicator of whether the ﬁnancial posi on of the District is
improving or declining.
The District adopted a new governmental accoun ng standard (GASBS No. 68) in 2015 which required the
District to calculate and report its propor onate share of the costs and obliga ons associated with pensions.
Also, the District adopted GASBS No. 75 in ﬁscal year 2017, requiring the District to report a liability for
other postemployment beneﬁts (OPEB), such as re rees’ health insurance. These implementa ons include
recognizing for the ﬁrst me a large pension liability on the statement of net posi on, thus signiﬁcantly
reducing our net posi on in 2017.
During ﬁscal year 2019, the District’s assets increased more than the liabili es resul ng in an overall
increase of $6.8 million in total net posi on. The ﬁscal year end deﬁcit of $2.8 million is not an indica on
that the District does not have signiﬁcant resources available to meet ﬁnancial obliga ons next year, but
rather, the result of having long‐term commitments, speciﬁcally the net pension and OPEB liabili es that are
more than currently available resources.
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DEBT SERVICE (PAYMENT OF DEBT)
The Debt Service Fund accounts for the accumula on of resources for, and the payment of, general long‐
term debt principal and interest. The District issues general obliga on bonds to provide funds for the
construc on, renova on and equipment of school facili es, and other major capital acquisi ons. Debt
service requirements are payable solely from future revenue of the Debt Service Fund which consist
principally of property taxes collected by the District.
The District received revenues of $28.6 million in ﬁscal year 2018‐2019; $27.7 million and $0.9 million, in
local and state revenues, respec vely. Principal and interest paid was $13.5 million and $16.8 million,
respec vely, for a total of $30.4 million. As of ﬁscal year ended June 30, 2019, the District had a balance of
$429.2 million in general obliga on bonds.

GENERAL OBLIGATION AND REFUNDING BONDS OUTSTANDING AT JUNE 30, 2019
Date of Issue

Original Issue

Final Maturity

Interest Rates (%)

Outstanding Balance

2001B
2011

$ 22,500,000
8,740,000

2025
2027

4.125 ‐ 4.750
4.000

$ 22,500,000
8,690,000

2012

62,845,000

2029

3.000 ‐ 5.000

55,485,000

2013A
2013B

15,490,000
38,155,000

2029
2029

3.000 ‐ 5.000
2.000 ‐ 5.000

12,825,000
25,700,000

2014

30,540,000

2029

2.000 ‐ 5.000

27,580,000

2014B
2016
2016A
2017
2019

28,655,000
41,335,000
42,200,000
105,510,000
75,155,000

2039
2032
2032
2042
2042

2.000 ‐ 5.000
5.000 ‐ 5.250
2.000 ‐ 5.000
3.000 ‐ 5.000
3.000 ‐ 5.000

21,015,000
41,335,000
33,410,000
105,510,000
75,155,000

Total

$ 471,125,000

$ 429,205,000

SCHEDULE OF PAYMENT OBLIGATIONS FOR CURRENT OUTSTANDING BOND BALANCES
Year Ending June 30,

Principal

Interest

Total

2020
2021
2022
2023
2024
2025‐2029
2030‐2034
2035‐2039
2040‐2042

$ 14,280,000
14,410,000
16,740,000
18,425,000
20,160,000
124,280,000
111,640,000
63,435,000
45,835,000

$ 19,354,866
18,766,316
18,166,416
17,375,466
16,516,866
67,466,161
37,573,638
20,218,650
4,660,000

$ 33,634,866
33,186,316
34,906,416
35,800,466
36,676,866
191,746,161
149,213,638
83,653,650
50,495,000

Total

$ 429,205,000

$ 220,108,379

$ 649,313,379
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SPECIAL REVENUE FUNDS
CAPITAL PROJECTS FUND
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Special Revenue Funds are used to account for
the proceeds of speciﬁc revenue sources that
are legally restricted to expenditures for
speciﬁed purposes. During ﬁscal year 2018‐2019
the District spent $20.8 million and received
$22.6 million in special revenues from local,
state, and federal sources.
Federal revenues received were $10.7 million or
47.3%. Of these revenues, the District received
40.6% or $4.4 million to fund the Nutri onal
School Breakfast and Lunch Program.
Local and state revenues received were $9.9
million and $2 million, respec vely. Local
revenues include $4.9 million generated from
food sales.

The Capital Projects Fund is used to account for proceeds from the sale of general obliga on bonds
and the expenditure of these funds for the construc on and equipping of new school facili es, the
purchase of school sites, renova on of present facili es, and the purchase of school buses.
A $220 million bond referendum passed on November 2016 to fund the projects listed on the chart
below; $200 million had been issued as of the end of the ﬁscal year with the remaining $20 million
pending to be sold on July 2019. As of June 30, 2019, expenditures from the sale of these bonds
totaled $156.8 million.
As of ﬁscal year end, projects completed include Carleston Elementary and Challenger Elementary
addi ons and renova ons, as well as with improvements at other facili es. The District has ac ve
construc on projects, including campus addi ons, new CTE and ROTC facili es, renova on of aging
facili es, projects addressing safety and security needs, and technology improvements. All projects
are es mated to be completed by the end of 2020.

BOND OVERVIEW

SAFETY + SECURITY
 Addi onal fencing at

TECHNOLOGY

 At least one set of
elementary & middle
laptops per grade level
schools
 Replace obsolete
equipment
 Add & upgrade
security cameras
 Laptop/tablet access
for students
 Security door controls
 New security
 Strengthen Wi‐Fi
entrances
access points

GROWTH

AGING FACILITIES

 DHS & PHS addi ons
 PHS, TCCHS & DHS
renova ons
 TCCHS new CTE facility
 DHS & PHS ROTC
 PJH East & PJH West

facili es

 Addi onal space/

classrooms

 Addi onal stadium

sea ng & parking

renova ons

 Jamison & Sablatura

MS renova ons

 Elementary

renova ons

TEXAS EDUCATION AGENCY 2019 A-F ACCOUNTABILITY

Pearland Independent School District demonstrated overall improved results in the 2019 A‐F state
accountability system ra ngs, with 16 of its 23 campuses maintaining an “A” ra ng or rising one le er grade.
The district achieved an actual score of 93, almost iden cal to 2018’s score of 94, having it reduced to 89,
which granted Pearland ISD an overall “B” ra ng in the 2019 A‐F state accountability system ra ngs released.
The score adjustment is due to a new implemented rule which states that a district may not receive an “A”
ra ng if the district includes any campus with a ra ng of D or below.
The district received a total of 14 A’s (one more than in 2018), seven B’s, one C (compared to three in the
previous year) and one D (with a high B in Student Achievement). Addi onally, all Pearland ISD high schools
received A’s.
The District received a grade or ra ng based on performance in three areas:

A
A
B

Student Achievement ‐ evaluates performance across all subjects for all students, on both general
and alternate assessments, College, Career, and Military Readiness (CCMR) indicators, and
gradua on rates.
School Progress ‐ measures district and campus outcomes in two areas: the number of students
that grew at least one year academically (or are on track) as measured by STAAR results and the
achievement of all students rela ve to districts or campuses with similar economically
disadvantaged percentages.
Closing the Gaps ‐ looks at performance among student groups, including various racial/ethnic
groups, socioeconomic backgrounds and other factors.

Seventy percent of the accountability ra ng is based on the be er of Student Achievement or Student
Progress (whichever is be er is the only performance measure counted in the calcula ons). The remaining
30 percent is based on performance in the Closing the Gaps area.
Please visit www.txschools.gov to view online report cards designed to be useful tools in seeing how the
district or a par cular school is doing in diﬀerent areas. The report cards spotlight speciﬁc strengths, in
addi on to any challenges, that can assure the needs of all students are being met. To learn more about the
A‐F accountability system, visit h ps://tea.texas.gov/A‐F/.
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CHIEF FINANCIAL OFFICER’S MESSAGE
The Pearland ISD’s Business Oﬃce is charged with the maximiza on of
ﬁscal resources and u liza on of sound ﬁnancial management. One way in
which we support our District and our community is by providing
transparency, an ongoing goal of Pearland ISD.
I’m proud of our Business Oﬃce staﬀ, our shared vision for con nuously
improving our processes and our grit in striving for ﬁnancial excellence.
We are honored to have received GFOA’s Award for Outstanding
Achievement in Popular Annual Financial Repor ng for our Annual
Financial Report Summary for the last two years. In addi on to this award,
other ﬁnancial accolades the District received throughout the year include:

Jorgannie Carter, CPA
Chief Financial Officer

 GFOA’s Cer ﬁcate of Achievement for Excellence in Financial Repor ng
and the Associa on of School Business Oﬃcials Interna onal (ASBO)
Cer ﬁcate of Excellence in Financial Repor ng award for its FY 2018
Comprehensive Annual Financial Report
 ASBO’s Meritorious Budget Award for the ﬁscal year 2018‐19 Budget
 The Texas Associa on of School Business Oﬃcials (TASBO) Award of
Merit for Purchasing Opera ons
 No ﬁndings of ques oned costs in the annual audit of ﬁscal opera ons
 The highest ra ng of Superior under the Financial Integrity Ra ng
System of Texas for the 2017‐18 school year
 One of 29 school districts to earn the 2019 Five‐Star Ra ng from
TXSmartSchools.org for high academic achievement with cost eﬀec ve
opera ons
 High credit ra ngs from Fitch and Moody’s
Thank you for reading our 2019 AFR Summary. If you have any ques ons,
comments or sugges ons regarding this report or any other ﬁnancial
ma ers, please contact us at 281‐485‐3203.
Respec ully submi ed,
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OUTSTANDING ACHIEVEMENT AWARD
The Government Finance Oﬃcers Associa on of the
United States and Canada (GFOA) has given an Award
for Outstanding Achievement in Popular Annual
Financial Repor ng to the Pearland Independent School
District for its Annual Financial Report Summary for the
ﬁscal year ended June 30, 2018. The Award for
Outstanding Achievement in Popular Annual Financial
Repor ng is a pres gious na onal award recognizing
conformance with the highest standards
for
prepara on of state and local government popular
reports.
In order to receive an Award for Outstanding
Achievement in Popular Annual Financial Repor ng, a
government unit must publish a Popular Annual
Financial Report, whose contents conform to program
standards of crea vity, presenta on, understandability
and reader appeal.
An Award for Outstanding Achievement in Popular
Annual Financial Repor ng is valid for a period of one
year only. This is the ﬁrst me that Pearland ISD has
received a Popular Award. We believe our current
report con nues to conform to the Popular Annual
Financial Repor ng requirements, as we prepare for its
submission to GFOA.
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Virgil Gant Education Support Center
1928 N. Main St.
Pearland, TX 77581

Phone: 281-485-3203
Fax: 281-412-1306
www.pearlandisd.org

