
 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

Pearland Independent School District 
 
Workshop 
 
Tuesday, June 25, 2019 9:00 AM 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Agenda of WORKSHOP Meeting 
The Board of Trustees 

PEARLAND INDEPENDENT SCHOOL DISTRICT 

 
Notice is hereby given that a Workshop Meeting of the Board of Trustees of the Pearland 
Independent School District will be held on the June 25, 2019, beginning at 9:00 AM at 1928 North 
Main, Pearland, Texas.  
 
The subjects to be discussed, considered, or upon which any formal action may be taken are listed 
below. The items listed in this notice may be taken in any order at the discretion of the Board. 
  

1. Call to Order  

2. Roll Call of Members  

3. Workshop  

A. Beginning the Creation of a New Strategic Plan for Pearland ISD Including: 3 

1. Training of Leadership Team and the Review/Editing of District's Beliefs, Vision, 
Mission and Goals 

 

2. Data Analysis and Development of New Goals and Stratergies  

4. Adjourn  

 
  
 

Certificate of Posting 
 

On the 20th day of June, 2019 this notice was made available to the public on the district website 
and an original copy of this notice was posted at the school district education support center at 12:00 
p.m. on said date. 
 
 

___________________________ 
Secretary to Board of Trustees 

 
 
 



 
 
 
 
 

Meeting Date June 25, 2019 

Meeting Type 

☐  Regular Meeting 

☒  Special Meeting/Workshop  

☐  Hearing 
 

 

Agenda Placement 

☐  Public Hearing 

☒  Open Session 

☐  Executive Session 

☐  Recognition 

 

☐  Administrative Report 

☐  Consent Agenda 

☐  Regular Agenda 

☐  Information/Discussion 

Subject:   Beginning the Creation of a new Strategic Plan for Pearland ISD 

Executive Summary:  While the existing strategic plan for Pearland ISD extends to 2020, new 
fiscal and practical realities must be considered in the wake of the last legislative session and other 
developments. 
 
This workshop will include training; the review/editing of district’s beliefs, vision, mission and goals; 
and data analysis.  Ultimately a path will be created for establishing new goals and strategies for 
further “fleshing out” by the district’s administration and others.  After that process has occurred, 
the Board will vote (in early fall) to consider approval of the resulting plan.   
 
Among the data elements to be examined is the state’s comprehensive report on various 
achievement/demographic information.  This state report on Pearland is titled the Texas Academic 
Performance Report (TAPR). While the current state report necessarily contains somewhat dated 
material (such as 2017 and 2018 test scores) it is a valuable tool for better understanding of the 
district’s position relative to other districts in Texas.  The report can be found at the following link: 
 
https://rptsvr1.tea.texas.gov/perfreport/tapr/2018/srch.html?srch=D 
 
In addition, the attached information is the administration’s summary of progress within the existing 
strategic plan.    That summary was initially submitted to the Board in February 2019.   
 

Fiscal Impact:  N/A  
Cost: 

☐  Recurring 

☐  One-Time 

☐  No Fiscal Impact 

Funding Source: 

☐  General Fund 

☐  Grant Funds 

☐  Other Funds (Specify) 

Fiscal Year: 
Amendment Required? 

☐  Yes 

☐  No 

 

Department Submitting: Superintendent 
 

Requested By: John P. Kelly, Ph.D. 

Cabinet Member’s Approval: N/A 
 

Board Approval Required:              ☐Yes            ☒No 

 

Board of Trustees 

Agenda Item Information 
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 STRATEGIC PLANNING 

A Summary of Work Completed and a re-cap of remaining/re-prioritized Tasks 

February 2019 

The Administration completed its most recent comprehensive review of the strategic plan 

status/progress in October 2018 for examination by the Board at the trustee meeting thereafter.  That 

extensive plan can be found at the link in the Executive Summary for this item.   

THE PEARLAND ISD MISSION STATEMENT 

In Partnership with the community, Pearland ISD 

shall prepare students to perform at their highest 

potential and produce global citizens of tomorrow. 

The purpose of the following summary is to “wrap up” the existing strategic plan in anticipation of 

creating an entirely new plan during 2019.   

Strategic Goal 1:  We will strategically and collaboratively manage all PISD resources 

and funding to maximize the educational outcomes for every student. 

o Named by TEA and the Commissioner of Education as the 3rd highest 

ranked large school district in Texas on the new accountability system is 

probably the best indicator of progress for this goal.  That accountability 

system measures student performance on the STAAR, the individual 

progress of all tested students, the gaps between student sub-populations 

in terms of achievement results, and various post-secondary readiness 

indicators, 

o The TexasSmartSchools website continuously lists Pearland ISD as a top 

“Five Star District” for its combination of student performance and financial 

efficiency.  TEA also annually rates the district’s financial performance as 

“superior”.   

o Pearland ISD receives approximately $1,000 less per student than the 

average school district.   

o Voters approved a $220 million bond election in November 2016.  Since 

that time, the timeline and budget for completion of all envisioned projects 

remains favorable.  Decisions on remaining bond funds will likely be made 

this month.   

o The district administration is currently investigating possibilities for 

changing the district’s tax structure such that we receive additional funds 

without raising the overall tax rate beyond the requirements of the bond 

program approved by voters.  A temporary “tax swap” was initially possible  
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in 2018/19 but continuation of that benefit depends on state legislative 

decisions in Spring 2019.   

o In addition to STAAR/EOC results, the SAT, ACT, and AP test scores are 

currently at their highest averages in Pearland ISD history.  

o Participation and success rates for dual credit attainment have also 

reached unprecedented levels.   

o In 2018, Children at Risk, Niche-Com, the National AP Honor Roll and 

other entities have placed Pearland ISD near or at the top of the Houston 

area, Texas schools, and (with AP) at the top of national rankings.  

o With the creation and continuation of Turner CCHS, the number of 

Pearland ISD graduates with Associates Degrees is now over 200.  In 

addition, hundreds more students have earned significant college hours 

through dual credit offerings at Turner, Dawson, and Pearland High 

Schools.   

 

 

 NOTABLE SPECIFIC ACTIONS/ACTIVITIES TASKS: 

o An “ideal teacher profile” was created and is now used by the district and 

others for recruitment and retention.  This year, the work is accented by 

the Communication Department’s “I am Pearland ISD” 

campaign/slogan/shirts/etc. 

o Training on teacher/staff application process by HR has been developed 

and is on-going throughout the district.  

o A district “hiring fair” was established and targeted to meet the teaching 

recruitment needs of each school year.   

o The HR Department, working with TASB, has recently completed a 

comprehensive staffing review – for use in 2019/20.   

o HR personnel have expanded their area of recruitment by attending 

various job fairs within Texas. 

o New application software (Frontline) is currently being implemented and 

Principals/Directors are being trained in its use.  This provides valuable 

new data driven techniques for selecting and retaining personnel.   

o The District of Innovation Plan was created and approved by trustees 

thereby allowing flexibility with regard to teacher evaluation, school 

calendar, and limited other areas. 

o The district continues aggressive remediation and (as necessary) removal 

of personnel who are not meeting district expectations.    

o The district has been able to afford modest pay raises for personnel.  In 

addition, Pearland ISD ha newly incorporated an incentive pay plan 

focused on  STAAR and CTE certification accomplishments.  The existing 

AP incentive program has also been enhanced. 
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o However, the district has not been able to keep pace with rising health 

insurance costs.  This is primarily because of the district’s mandatory 

participation in the TRS Health system.  As a result, the district is NOT in a 

competitive position with some area districts.   

o C&I provides mentoring and coaching rounds during the first year of 

employment for teachers new to the district.   

o A leadership “retreat” for district/campus leaders is currently in the 

planning stages for implementation in July 2019.  

o An expansion of the “new teacher orientation” was implemented in Fall 

2018 and its continuation depends on budget/funding decisions.    

o At present, a major effort is underway to add ESL certification for all 

teachers – as required by TEA.  The district is offering classes to help 

teachers prepare for that certification test.  The exam cost, borne by the 

teacher seeking certification is high and not easily absorbed by our 

teachers.   

o Expanded state expectations for helping dyslexic students are being 

addressed through teacher training and better diagnostic tools.   

o International travel/learning for high school students has continued to 

expand enrollment with each passing year.   

o Sheltered English Teaching and other actions (including the hiring of the 

Bilingual/ESL Director have addressed and improved outcomes for LEP 

students as measured by higher school EOC scores in English I and II.  

But more work is needed to further boost the achievement levels of 

English language learners.  
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Strategic Goal 2:  We will provide technological opportunities to facilitate learning. 

 PROVIDING TECHNOLOGY:     

o Shortly after the strategic plan was created in 2016, citizens approved a 

$220 million bond election containing $20 million for technology. 

o Since then new technology has been purchased and installed.  This 

includes doubling the number of portable laptop carts, new classroom 

projectors, tablets for teachers, replacement of old desktop computers, 

substantial infrastructure advancements, better WiFi access, web security, 

disaster recovery, etc. 

o Plans for the expenditure of bond related funds in this area was compiled 

and forwarded to the Board in 2018.  An update to these expenditures and 

future needs will be presented to the Board, probably in April 2019.   

o But as compared to some area districts, Pearland ISD is not able to 

provide the level of campus technology support staff. While current 

personnel are highly appreciated by campus staff, they are universally 

seen as “stretched too thin”.   

 

 OPPORTUNITIES MADE POSSIBLE BY TECHNOLOGY: 

o A vast number of training opportunities for teachers are presented each 

year with the goal of influencing the delivery of instruction in the 

classroom. Most recently, the district is requiring (at a minimum) 

training/proficiency on Office 365 and the use of installed classroom 

computer phones – such that better coordination of content and 

communication can occur inside and outside the classroom.  

o A major implementation of Canvas Learning Management software at the 

high school levels (and at 3 JHs) allows superior course management and 

student interaction inside and outside the classroom.  Further 

implementations lie ahead and depend on both funding and large scale 

training efforts.  

o The “Innovators Group” of tech savvy teachers and other technology 

personnel have met bi-monthly over the past 3 years to advise the district 

administration on the best tools and techniques for the use of technology 

in the classroom.  In turn, those recommendations have served as the 

basis for technology purchases as well as the expansion of “best 

practices” within classrooms.  

o New instructional requirements within Pearland ISD now require 

keyboarding skill development (Type2Learn) in grades K-5.   

o In various ways, “digital citizenship” instruction has been incorporated into 

student learning at all grade levels – and has been accompanied by 

parent learning opportunities hosted by Pearland ISD.   

o The Technology Department has utilized the new teacher evaluation 

system (TTESS) to build in specific technology proficiency goals for 

teachers.   
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Strategic Goal 3:  We will engage students and parents through our diverse 

community’s strengths, resources, and talents. 

And 

Strategic Goal 4:  We will capitalize on the resources and talents of our business 

community to increase collaboration and expand opportunities for students to gain real 

world experiences. 

 The United for Kids group is attended bi-monthly by an average of 80 people, 

including school personnel, churches, civic organizations, local government 

officials, private citizens, etc.  Examples of the activities undertaken by this group 

include Angel Tree, Hurricane Harvey relief, communication on a vast array of 

fund raising efforts in the district, RISE Mentoring, participation in community 

events, etc.  Each meeting provides an opportunity for multiple community 

partners to tell the assembly their plans, opportunities, fund raising, services, etc.   

 The Bilingual/ESL Department has expanded outreach to parents. Among their 

recent efforts was a large Bi-Literacy Family Night attracting hundreds of 

parents/students.   

 Suicide prevention activities have involved a wide swath of the public with the 

district hosting a minimum of 2 major events per year in this area (e.g. Suicide 

Prevention Task Force, I Will Ask, etc.)  

 The RISE mentoring program, which attracts citizens from all over the 

community, is closing in on 500 total mentors at present.  

 The Communications Department has initiated various ways of recognizing 

business/community partnerships – including board recognition at regular 

meetings.   

 Outreach efforts for businesses are especially noteworthy at Turner CCHS and 

are connected to the outstanding and continuing work of the Northern Brazoria 

County Education Association (NBCEA).  

 The Pearland ISD Foundation has achieved unprecedented involvement and 

fund raising in 2018.   Much support has come from the business community.  In 

2018, more than $100,000 was raised to support teacher innovation ideas in the 

classrooms.   

 The Communications Department has totaled the amount of community 

donations made to Pearland ISD as close to 2 million dollars in 2017/18. 

 The relatively newly established Turner CCHS has greatly increased the number 

of students gaining and graduating from the school district with employable skills 

and the requisite certifications.  Partly this is the result of various 

internships/partnerships with area businesses/services.   

 Closer tracking of student readiness for career, college and military readiness 

has been implemented by the state as part of the new accountability system.  

Accordingly, the district has new ways of accounting for graduate readiness.  
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 The Business Office has streamlined and improved bidding/purchasing 

requirements for all businesses including local vendors – through electronic 

bidding and “fast track” vendor acceptance.  As always, there is a necessary 

inter-play between fast service and adherence to policy/law.   

 The Turner CCHS Principal was invited to give statewide testimony to the 

legislature on the college/career/business connections produced by our school.  

That testimony was well received by the state sub-committee.   

 Significant donations were received and disseminated through a gift card 

program for Hurricane Harvey affected staff and families.   

 

Strategic Goal 5:  We will develop a system where student learning will be measured 

through application and transference from one discipline to another. 

 

 Massey Ranch Elementary is an International Baccalaureate School and is 

heavily invested in cross-disciplinary work.  Most recently, they were evaluated 

by IB for continuation of that program – and the campus was lauded for their 

work.   

 Among the most visible transference between disciplines is the combination of 

academic subjects taught in two languages for students enrolled in the dual 

language program.  

 Other than the cross-disciplinary work described immediately above and some 

scattered/isolated work throughout Pearland ISD, the application and 

transference from one discipline to another has NOT been a priority over the past 

2 years.   Instead, the district has focused attention on the new accountability 

system and to nationwide priorities such as new safety/security measures and 

student mental health needs.   

 

Strategic Goal 6:  We will address (meet) the social and emotional needs of all 

students. 

 The work completed in this area is a much longer list than can be provided in this 

summary.  Chenda Moore, Coordinator of Guidance Services, will present a 

comprehensive look at current services and those contemplated for a special 

Board report now slated for March 2019.   

 The Board allocated six additional counseling personnel for the 2018/19 school 

year.  These personnel were assigned full time to each high school and ½ time to 

each Junior High.  Very positive feedback has been received in the initial 

semester of their work.  Consequently counseling ratios have been reduced from 

1/364 to 1/240 at the high school level.   However, the need for services 

continues to be far greater than the personnel/resources available.   
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 In addition, the district has hired three Special Education facilitators and an LSSP 

position during the 2018/19 school year.  However, while the federal and state 

mandates in special education continue to rise, the corresponding funding for 

school districts has not.   

 The district has also worked with local private providers to increase mental health 

coverage.  This includes “Counseling Connections for Change”, Communities in 

Schools, and Family/Youth County Counseling Services of Brazoria County.   

 Various new programs are in either pilot or investigative stage for identifying 

mental health needs.  These include “Social Sentinel” that monitors social media 

and “Sandy Hook Promise” providing training and alerts when students/staff/ 

community observe potential problems.   

 Counselors have been trained on “Mental Health First Aid”.   

 As mentioned above the RISE Mentoring program is now approaching 500 

mentor/mentee relationships in 2018/19. 

 “Carousel of Resources” has been implemented whereby local community 

service providers are brought to a central place (ESC) for display of their 

services.  Over 40 local mental health or associated providers have participated.  

 Sex Trafficking has become a major issue in our Region.  Consequently, training 

of administrators and counselors has occurred – preliminary to educating all 

secondary students (grades 7-12) on this hazard during Spring 2019.   

 

TASKS REMAINING/ALTERED/ RE-PRIORITIZED 

The following items are a status report on important items in the current strategic plan 

that are NOT completed – with an explanation as to their status.  As is true for most 

planning efforts, the current and future strategic plan must change and adapt to new 

realities.  Within Pearland ISD, these realities include insufficient state/local dollars, a 

necessary re-allocation of funds for safety/security and mental health needs, and an 

adaptation to the state’s changing accountability requirements. 

o While the budgeting process currently includes input from departments and 

campuses, including some site-based decision making on allocated funds, the 

strategic plan’s goal for a more comprehensive “grounds up” process is not 

feasible when more than 85% of the budget is spent on existing personnel costs 

and the remaining 15% mostly allocated to mandatory expenditures such as 

utilities, maintenance, transportation, food service and other non-negotiable 

mandates.  While the district retains discretion over personnel costs, the 

necessity is for additional personnel and that need far exceeds available 

funding.  Future decisions may require re-prioritization of existing positions, 

freezing future hires in lower priority positions, or other actions necessary to 

reduce expenditures – unless the legislature injects substantial new funding to 

public schools.   
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o Salaries and benefits for teachers and other professional support positions are 

below optimum levels and require significant action by the legislature in 2019.   

o Expanded/improved collaboration time for teachers (as prescribed in the 

strategic plan) remains a campus by campus decision.  In general, an expansion 

of daily/weekly collaboration time would require additional personnel units. 

o There is a growing need for the translation of verbal and written communication 

into Spanish.  Although the district has one personnel unit partially devoted to 

this task, the needs are much greater and depend on the addition of personnel 

unit(s). 

o A desire to collaborate with UHCL continues to be an attractive goal.   An 

indirect connection to an ACC/UHCL feeding pattern exists but more meaningful 

opportunities for university bound students from Pearland ISD remains a 

desirable outcome.  

o Tracking graduates from Pearland ISD for accountability/planning purposes 

remains an elusive target.  Though efforts have been made, the percentage of 

students located and confirmed has been very low.  What is needed is statewide 

attention to this goal.  There have been some indications that Texas may begin 

expanding efforts in this area.  

o The high level community liaison position envisioned in the strategic plan 

continues to await better funding.  Such a position would more formally attract 

businesses, parents, and representatives of student sub-populations into the 

work of the district.   

o Goal 5 (transference of learning from one discipline to another) has not been a 

district wide priority over the past two years.  Primarily this is because C&I would 

require additional personnel to do this – and the current focus is instead on 

adaptation to changing curriculum and accountability standards.   

o Drug, alcohol, and “vaping” arrests at schools and in the community continue to 

be a rising concern.  Commercial/political efforts to legalize marijuana and to 

publicize vaping as an attractive alternative to smoking have masked the harmful 

consequences for students, especially when the drug (THC) found in marijuana 

is concealed within the vaping technology.  At present more than 30 students 

have received significant disciplinary consequences for “vaping” during the 

2018/19 school year.   
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SUPERINTENDENT’S CONCLUSIONS WITH REGARD TO THE CURRENT 

STRATEGIC PLAN – AND THE DEVELOPMENT OF A NEW PLAN IN 2019 

 

o Student achievement in Pearland ISD is at an all time high – and is recognized 

as such by TEA and other entities.  But the PRIMARY focus on measurable 

student achievement must NOT be taken for granted or dis-regarded in the new 

strategic plan. Student achievement must remain GOAL #1! 

o As part of that goal, the district must continue to improve educational outcomes 

for English Language Learners.   

o Special education and dyslexia services continue to be under-funded from state 

and federal sources.  Yet Texas has come under fire for not providing sufficient 

services in this area.  Thus Pearland ISD must adapt to ever increasing 

expectations from parents and government – without a corresponding increase in 

available funding.   

o Crucial to the expansion of services within Pearland ISD are decisions by the 

legislature in 2019.  Initial signals from the legislature with regard to reforming 

school funding formulas– and adding money – are encouraging.  It is hoped the 

state will pay as much attention to such additional funding as they do to property 

tax relief (otherwise those two priorities are contradictory.) 

o The largest “deficit” in terms of providing competitive benefits to employees is in 

the area of health insurance.  The district has lost ground in this area and is 

currently tied (as is most of Texas public school districts) to a costly TRS system 

whose benefits have diminished as premiums have increased.   

o The district is making mammoth efforts to improve safety/security throughout the 

district.  Although this priority was only lightly covered in the current strategic 

plan, its importance (as a result of national events) required enhanced efforts and 

continued funding in the immediate future.  (See the strategic plan update link for 

an addendum on this subject.) 

o As part of safety/security efforts, the district must find cost effective ways to 

expand mental health services for students.  In turn, the district must identify 

objective criteria for measuring progress in this area.  

o Technology has an enormous capacity for revolutionizing education.  In terms of 

fiscal efficiency, it is already being substituted for in-person instruction throughout 

higher education institutions within the U.S.  However Pearland ISD must find the 

BEST and most affordable innovations realizing the district does not have the 

resources available to many other districts.   

o Social and conventional media are too often a very negative and growing 

problem within our society.  Students are adversely affected every day through 

cyber bullying and the dissemination of negative content.  Conventional media 

often contributes to sensationalize and exaggerate incidents, thereby adversely 

impacting students, parents and community members.  The district must continue 

to educate students and parents about the perils of this new media era – and find 

the most effective ways to ensure the community receives accurate information.    
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o The district’s enrollment is currently “flat” and it is increasingly unlikely that it will 

appreciably grow.  This is good news in terms of operating within the 

facilities/campuses currently constructed.  However, it also means less state 

dollars since funding formulas are heavily tied to average daily attendance.   

o It is likely that the district must pursue a local change to our tax structure (M&O 

vs. I&S) such that we maximize the state dollars available to us.  While the 

district must raise the I&S rate to accommodate the public’s passage of a bond 

election in 2016, the goal remains to keep the tax rate as low as possible.  The 

majority of school districts in Texas have already raised their M&O tax rates 

through a Tax Ratification Election.  Whether that is necessary in Pearland ISD 

will be better known after the current legislative session in Austin.   

o The state’s current focus on post-secondary readiness is laudable.  The district 

must continue to track our efforts in this area with the goal of maximizing the 

number of our students achieving post-secondary readiness as defined by TEA.   

 

In short, the district is simultaneously experiencing high student achievement and high 

financial efficiency at present (as measured by external state/national sources).  Yet 

there are areas for improvement.  Society demands and current circumstances require 

increasing public school attention to safety/security, associated student mental health 

needs and the continued hiring/retention of outstanding educators.  With caution, the 

district has this year utilized a portion of its savings account (fund balance) for some 

future recurring costs.  This is best avoided for the future.  Thus maintaining current 

services and ensuring ongoing progress requires new tangible resources from state and 

local coffers. The current tax structure and flat student enrollment growth are 

impediments.  Trotting out politician platitudes such as “Do more with less” or “work 

smarter” are mere bromides for an organization already operating efficiently.  Part of the 

answer requires our legislative leaders and our local community to consider the financial 

implications for matching their desires to their willingness to pay for them.  Otherwise 

the district must diminish services to match existing resources.  A new effective new 

strategic plan must be realistic and based on the funding available.    

 

 

JOHN P. KELLY, Ph.D. 

Superintendent 
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